Alameda Reuse and Redevelopment Authority
Memorandum

To: Honorable Chair and
Members of the Alameda Reuse and Redevelopment Authority

From: Lisa Goldman
Acting Executive Director

Date: April 6, 2011

Re: Approve a Waiver of License Fees for Pacific Skyline Council and BSA
Sea Scouts - Ancient Mariner Regatta

BACKGROUND

For the past several years, Pacific Skyline Council and BSA Sea Scouts - Ancient
Mariner Regatta (Sea Scouts) have utilized space at Enterprise Park for their annual
regatta held during Memorial Day weekend.

DISCUSSION

The Sea Scouts regularly make a request for the use of Enterprise Park and an
associated fee waiver. The Alameda Reuse and Redevelopment Authority Board has
approved the request for several years. The Sea Scouts plan to use the park for six
days for set-up, May 21 — 26, four days for the event, May 27 — 30, and five days for
tear-down, May 31 — June 4. They are seeking approval of a fee waiver for this event.
The Sea Scouts will be required to provide insurance and comply with all regulations for
use of Enterprise Park at Alameda Point.

FINANCIAL IMPACT

The license fee for this type of event is $1,000 per day for set-up and tear-down, and
$2,000 per day for event days. The total fee that is being requested for a waiver is
$19,000.

RECOMMENDATION

Approve the waiver of the license fees for the Pacxflc Skyline Council and BSA Sea
Scouts - Ancient Mariner Regatta.
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